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Mission: To define a statewide culture that enables every student to both reach 12th grade with an informed career and educational plan and to graduate with the knowledge and skills necessary to be successful in their next step beyond graduation.

Innovation District/Charter Application

Instructions:
· Use 12 pt font,  single space 
· Save document as a pdf 
· Include name of District/Charter in title
· Include a cover letter that explains why your district/charter is passionate about joining the collaborative (this will not be evaluated through the rubric, but will give you an opportunity to provide other context you want the committee to know about your district/charter)
· [bookmark: _GoBack]Applications should be submitted to karen.keegan@doe.k12.de.us no later than January 21, 2019 at 4:30pm.




School Profile
District/Charter Name:
County:

School Selection:
Districts/charters will join the Collaborative through the participation of an identified middle school/high school pair (districts/charters with high school only are invited to apply). In the table below, identify the school pair(s) you want to be considered for the Delaware Student Success Collaborative. Please note that we have a limit in funding and will prioritize school type and geographic diversity in our selection of pairs.  If you identify more than one school pair we may not be able to select multiple school pairs from the same district. NOTE: If you are a charter school that includes middle and high school grades or a high school only district, list just the name of your school under high school for Pair 1. 

	
	School Pairs 
	Type of School (choose one option: Charter, Comprehensive, Vo-Tech)

	Pair 1
	Middle School:
High School:
	

	Pair 2
	Middle School:
High School: 
	



Additional Information: 
Do you have an advisory period in place?
 If yes, how long/often is it?
Is it for all students (if not, who is it for)? If you are targeting a specific group of students through your advisory period, please indicate why.
What function does the advisory period serve in your school?
Do you have a dedicated college/career counselor in place in the schools that are applying? 
 Middle School __Yes   __ No                            High School __Yes   __ No




Demographics for student populations (racial/ethnic, SWD, ELL, low-income):
	
	School Pairs
	Total # of Students by Grade
	% Low Income
	% Students with Disabilities
	% English Learners
	Racial/Ethnic Breakdown by %

	Pair 1
	Middle School:
	
	
	
	
	Asian:
Caucasian:
African-American:
Hispanic/Latino:
Other:

	
	High School:
	
	
	
	
	Asian:
Caucasian:
African-American:
Hispanic/Latino:
Other:

	Pair 2
	Middle School:
	
	
	
	
	Asian:
Caucasian:
African-American:
Hispanic/Latino:
Other:

	
	High School:
	
	
	
	
	Asian:
Caucasian:
African-American:
Hispanic/Latino:
Other:



Contact Information (who is submitting this application):
	Name
	

	Title
	

	Email
	

	Phone
	






Shared Understanding/Knowledge	   		District/Charter Name:   		

Prompt #1:  The focus areas for the Delaware Student Success Collaborative include: 
1) Increasing equitable access for students to develop educational and career goals and build the knowledge to succeed in those goals and 
2) Increasing family engagement to assist students in developing their career and educational goals. 
Ideal Innovative Districts/Charters have a deep understanding of the challenges to achieve success for every student in these focus areas in their school context. The districts/charters will bring lessons learned to the working group. 
a) Describe how these issues have surfaced in your district/charter environment.
b) What lessons learned will you bring to the group?

Response:





Readiness for Success  				District/Charter Name:

Prompt #2: The Collaborative requires Innovation Districts/Charters to have an atmosphere ready for culture transformation. Shifting from a system that often prepares students for either college or career to one that ensures every student is able to connect their career goals to an educational goal requires transformation. As the working group identifies practices to increase equitable access and family engagement, Innovation Districts/Charters will be expected to integrate these practices into their Post-Secondary Advisement Plans and to implement them with fidelity.  
a) What evidence from your Post-Secondary Advisement Plans, District Feedback Report and/or existing policies exists to demonstrate your readiness to integrate the identified practices and push for transformation within the participating school(s)? 

Response:





Overall Commitment							District/Charter Name:

Prompt #3: The goal of the Delaware Student Success Collaborative is to create a space for collective learning as we advocate for a system that will enable every student to access the skills and knowledge necessary to be successful in their career and educational goals. 
a) As a member of the Collaborative, what specific knowledge and skills do you hope to learn from being a member of the collaborative?

Response:




District/Charter Commitments
By signing this application, your district/charter is committing to the following:
· Selected Districts/Charters will sign a 5 year MOU to serve as a model of learning and innovation for the integration of necessary practices, policies and supports to fulfill the mission for every student. This will be done through:
· Infusion of necessary practices identified by the working group into school and district operations
· Participation of leadership and staff in professional learning supports
· Evaluation of policies that create barriers for the mission to be fulfilled for every student
· Use of data to inform action 
· Commitment to equity in supports and access for every student
· Selected Districts/Charters will identify a district Delaware Student Success Collaborative team. This team should include representatives from your district and school administrative teams, school counselors, teachers and other key stakeholders such as community orgs, parent leaders, CTE, data specialists, etc. Each team can include a max of 8 representatives and should be balanced across the middle and high school. This group will infuse a diverse representation of voices, knowledge and skills into the working group and take the lead in integrating the key practices into your district plans. 
· District teams will join the working group and participate in monthly meetings for February-May 2020. 
· District teams will attend the June 2020 two-day Post-Secondary Advisement Planning workshop and Delaware Student Success Conference (districts may add up to 5 additional representatives to attend summer workshop and conference)
· District teams will update their Post-Secondary Advisement Plans to reflect the identified practices through the working group
· Participate in working group meetings 4-6x a year through 2023-2024 school year
NOTE: Funding for substitute will be provided by DDOE as required for participation in working group meetings. 

Print Name:				       			  Signature:				      
Title: 							                Date:
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