Post-Secondary Advisory Plan (PSAP) Reporting Template
Purpose:
Your Post-Secondary Advisory Plan provides a comprehensive summary of the activities, supports and resources in place within your district or school to support students in preparing to transition to high school and post-secondary career and education. Your annual report provides a detailed summary of your progress towards the post-secondary transition goals you’ve established in your plan for your students. It is also an opportunity to reflect on areas of improvement and additional supports or resources necessary to fulfill your goals. Through the annual report, the Higher Education Office is able to identify overarching areas of support needed across our state to ensure every student graduates ready for college, career and life. 

Guidelines for completing the Annual PSAP Progress Report:
In 2019 every district and charter submitted a comprehensive PSAP to demonstrate how you plan to support students in preparing for the transition to post-secondary education and career. Plans begin in 8th and continue through 12th grade. Plans include performance measures that are reported annually to determine progress towards your goals. 
On June 30th each year (August 15, 2020 this year), districts and charters will submit a report on your progress to date in implementing the PSAP. Below you will find the required information to include in your report each year. If you indicate any changes to activities and/or performance measures in your annual report, please provide an updated plan for our records and indicate clearly where the changes were made. 
The report should be provided in written narrative using MS Word, 12 pt. font, double space. All reports should be emailed to Nick Buono no later than June 30, 2019. Feedback reports will be returned to you no later than August 30th. 
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Annual Report Questions
A. PSAP Team: Indicate the members of your PSAP team and their role in creating/supporting the vision. 
B. Performance Measures: For each of the measures included in your plan submitted last year, provide baseline and Year 1 data. Please reference this data as you respond to the questions below. 
C. Progress Narrative: Using the questions below, please respond in narrative based on the data included in your performance measures and the activities included in your plan. Indicate where you are making a change in the plan submitted in 2019. 

1. Every Student College and Career Ready: Based on the plan submitted, what is your overall vision to ensure every student graduates with clear career and educational goals and the capacity to execute those goals? 
a. What milestones should they meet upon entering 9th grade?
b. What milestones should they meet upon entering 12th grade? 
c. What milestones should they meet upon graduation? 

2. Overall Progress: Your performance measures provide an indication of your students’ progress towards meeting these milestones. Based on the progression from your baseline data to Year 1 outcomes, please provide a detailed assessment of students’ progress towards meeting the milestones identified in question 1 a- 1 c. 
i. Does the data demonstrate every student is entering 9th grade on track to fulfill your identified vision? 
ii. Does the data demonstrate every student is entering 12th grade on track to fulfill your identified vision? 
iii. Does the data demonstrate students every student is graduating with clear career and educational goals and the capacity to execute those goals?
iv. For any areas where your data does not show every student is on track, provide your assessment for what is causing the gaps in student progress and identified steps to close these gaps (please do not include individual student data). 

3. Targeted Student Supports: Each plan is required to identify targeted student groups (e.g. low-income, EL, 1st generation, etc.) that may need targeted supports to effectively meet your vision. Please provide an assessment of your data to demonstrate your progress toward meeting the specific needs of your identified target groups.  
a. If not indicated in your plan, please identify your targeted groups and the supports in place to help each of them to meet your vision for college and career ready. (skip if this was not an area identified for update in your feedback report)
b. Based on your disaggregated data for Year 1, how does the data demonstrate progress for each student group toward your vision? 
c. For any groups that are not showing every student on track to meet your vision, identify next steps to address this gap. Will you offer additional professional development, partnerships, targeted communications, etc.? 
d. Disaggregated performance measures should provide an indication of progress for your identified target groups. If any changes are necessary for future reporting, please indicate the changes and the rationale for the new performance measure. 
 
4. Vertical Alignment: Plans are required to demonstrate the progression that students will make toward your vision for every student graduating college and career ready. This vertical alignment should guide students from 8th to 9th grade (where applicable) and from 9th grade to 12th grade and 12th grade to post-secondary education and career. Based on your Year 1 outcomes, provide an assessment for each of these transition points. 
a. Is every students successfully meeting the milestones you’ve established for these transition points? 
b. For students where the data indicates they are not meeting the established milestones, what steps have you identified to address their needs?

5. Strengthening Supports: The goal of the plan is to help every student to achieve your established vision for college and career readiness. Please provide an assessment overall of the plan’s effectiveness and supports for both students, parents and staff necessary to fulfill the vision for every student.
a.  Is the plan overall adequate to support every student’s ability to achieve your vision? If not, what shifts/tweaks are necessary to help every student achieve your stated vision? 
b. What supports will you plan to add to increase your plan’s effectiveness and make additional progress toward every student meeting the vision?
c. What additional supports would you like to request from the DDOE to help you ensure every student achieves your stated vision? 

6. Continuous Improvement: Please identify if you or your team participated in any of the following state supports this year? To what extent did they help you make progress towards your vision? 
a. NCAN modules
b. Sallie Mae website
c. Texas OnCourse
d. DDOE Webinars
e. Delaware Student Success Collaborative
f. Delaware Student Success Conference
g. Other DOE supports
