
[image: C:\Users\nicholas.buono\Pictures\DDoE.png]

	School District:

Contact Information:   

Name:  

Title:   

E-mail:  

Phone:

Team members assisting in the development of the 
Post-Secondary Advisement Plan:(Name and title)     



Directions: Please use the attached blank Post-Secondary Advisement Plan Template and Performance Measure documents in developing your Post-Secondary Advisement Plan for students. An Example of the plan template and performance measure documents are enclosed for your reference. The template and performance measure documents can also be re-created using Microsoft Word or Excel. Once completed, please submit the documents for the 2020-2021 school year by August 15, 2020 to:
[bookmark: _GoBack]Nick Buono, Department of Education, Higher Education Office, 401 Federal Street, Dover, DE, 19901 nicholas.buono@doe.k12.de.us , Phone (302) 735-4193, (302) 494-4335


About the Post-Secondary Advisement Plan:
Districts and charter schools will create post-secondary advisement plans that contain opportunities and supports to help every student grades 8-12 to prepare and plan for post-secondary transition. They are encouraged to utilize a district-wide effort in developing their advisement model to ensure all students receive access to critical opportunities in planning for their post-secondary transition. 
We recommend districts pull together a team to review existing resources based on the criteria listed below. Teams should consider the following questions:
1. How do you currently ensure all students have access to the opportunities? Are there any gaps in place. 
1. For any identified gaps, how could the gap be filled? Expanded programming, additional partnerships, additional professional development
1. What is the current level of preparation for all students entering 12th grade to transition successfully to the next phase of their career plan-college, apprenticeship, trade school, military, or work-force using an industry credential? Where are the gaps in preparation and what supports need to be in place? 
1. How can Major Clarity support students in the preparation process? 
1. How will you monitor progress and assess impact for students for short and long term performance measures? 
1. What needs to be in place at the district/school/classroom level?
1. What supports are needed from DOE to implement your ideal plan for students? (professional development, national best practices, state-wide coordination, or grant funding) 

DOE is available to meet with any district or charter as you develop your plans. Communication Collaboration Networking attendees will be asked to bring the draft plans and members of their team to the March meeting to share ideas/questions and get feedback before the final plan is submitted in May. Only one plan per district/chart should be submitted. 


Required Criteria for Post-Secondary Advisement Plans:  
The following criteria should be addressed in the templates that are submitted:
A. Opportunities to learn about career and industry trends and earning potential

B. Opportunities that allow students to identify their strengths and interests connected to careers

C. Opportunities that allow students to identify educational and financial requirements related to potential career interests	

D. Opportunities that allow students to define post-secondary goals based on identified career interests and to review and refine  those goals on a regular-basis
E. By 12thgrade, students will be prepared to complete the necessary steps to transition to the next phase of their career plan.














	Sample District/Charter Post-Secondary Advisement Template	
	Targeted Grades (Grade for opportunity)
	Targeted Schools (Schools in district or charter school)
	Required Criteria Supported (Listed by Required Criteria Letter A, B,C D)
	Type of Opportunity or Service Delivered (Opportunity briefly described in this area)
	Lead (Person Leading Activity)
	Targeted Population (If applicable, e.g. race/ethnicity, income status, first generation, EL status, etc)
	Performance Measures (How will success be measured)

	 Grade 8
	 Springer Jr. High
	 Criteria B
	Students take US Army ASVAB Interest Inventory
	 T. Jones
	military-bound students
	1

	 Grade 9
	 M.O.T. Charter
	 Criteria A
	Integrate Major Clarity lessons into 9th grade Social Studies
	P. Dunn
	all students
	2

	 Grade 10
	Brandywine H.S.
	 Criteria E
	Create skinny period for additional supports for AP 
	J.Smith 
	Students with GPA 2.0-3.0
	3

	 Grade 11
	Brandywine H.S.
	 Criteria E
	Career speakers for 9th graders to showcase non-traditional representatives by field
	N.Buono, P. Dunn, J. Smith
	all students
	4



I

n district or charter school)
Advisement Plan Template Information:
Targeted Grades Column 1 – The grade or grades that will be offered the opportunity. 

Targeted Schools Column 2- The schools that will be offering the opportunities for students.  

Required Criteria Column 3 – List the Criteria letter (A-E) that represents the area that the opportunity closely relates to from the list of Required Criteria for advisement plans.

Type of Activity Column 4– Submit a brief description of the opportunity that is being extended to students. 

Column 5 Lead Person   – The name of the primary person that will be responsible for coordinating the opportunity to students.

Column 6 Targeted Population – The population that is primarily the group that you are trying to connect the opportunity to. Possible examples: All Students; Military bound students; Students with disabilities; CTE Students; etc.

Column 7 Performance measure – May be helpful to use data points to measure impact. This is the column where you will indicate the measurement that you will use. 






Sample Performance Measures 

Setting Performance Measures and comparing Baseline Data with Benchmarks will help Districts/Charter Schools to know if they have accomplished the goal of providing opportunities for students. In developing the measures districts and charters should consider the interim period the following: the individual opportunity and the student group impact. The second consideration should be for the measurement of cohort impact. This data will not be shared publicly. Each district/charter can set their measures based on their student goals and opportunities provided. Plans will be reviewed for progress towards the established benchmarks and supports needed to meet the benchmark. 

The following is an illustration of a completed performance measure document.
 
	Number
	Performance Measure Hypothetical
Examples
	Baseline Data
(Last Year)
	Benchmark
(For 5Y r. Period)

	1
	Number of military bound students with 50 or higher on ASVAB
	60
	100

	2
	 Number of students participating in career exploratory course
	75
	125

	3
	% increase of students achieving college credit (3 on AP exam, B in dual enrollment, 4+ IB)
	40%
	70%

	 4
	 10% increase in non-traditional students in CTE pathways
	 50 Students
	 55 Students
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