
Welcome!

Name Position
Share some 
good news!

Let’s get started with “who is who” and some good news! 
Post in the chat.



Texas OnCourse Academy overview: 
Supporting students in postsecondary 

success



Introductions

Lara Gueguen
Lara.Gueguen@Highered.Texas.Gov
Director of Program Implementation

Andrea Panter
Andrea.Panter@Highered.Texas.Gov
Professional Development Coordinator

Lisa Shaw
Lisa.Shaw@Highered.Texas.Gov
Implementation Coordinator

mailto:Lara.Gueguen@Highered.Texas.Gov
mailto:Andrea.Panter@Highered.Texas.Gov
mailto:Lisa.Shaw@Highered.Texas.Gov


Meeting Norms

Ask questions anytime. If you have a question, someone else 
does too.

Be present and in the moment.

Have a second device to use. We'll be using Slido and 
Padlet for interactive activities.

Slides and resources will be sent to attendees.

So we're all on the same page



What We Do

Texas OnCourse simplifies the college and 

career planning process with

• free digital tools

• easy-to-digest information

• educator training

• access to extensive resources



Session Objectives

Align Academy modules with key components of quality college and 
career readiness

Identify key components of quality college and career readiness

Understand the structure of competency-based learning in the 
Academy and the learning objectives in the modules



Session Objective 1

Understand the structure of 
competency-based learning in 
the Academy and the learning

objectives in the modules



Question: What are some 
successful CCR practices 
that you implement 
currently?
Slido



Question: What are some successful CCR 
practices that you implement currently?

ⓘ Start presenting to display the poll results on this slide.



Question: What are 
some CCR outcomes that 
you want to improve?
Slido



Question: What are some CCR 
outcomes that you want to 
improve?

ⓘ Start presenting to display the poll results on this slide.



The Texas OnCourse Website



Educator Resources





Academy Dashboard



Texas OnCourse Academy

Online, competency-based learning for educators

Over 25 modules covering career pathways, postsecondary pathways, financial aid, and 

transition planning

Each module takes 30 to 60 minutes to complete

Earn PDMS clock hours

Building Educator Knowledge on College and Career Readiness



OnCourse Academy

Course: 

Financial Aid Application Process

Academy Navigation: Courses/All Courses/Financial Aid Application Process

Navigation/Courses/all Courses



OnCourse Academy

Course: 

Financial Aid Application Process

Modules: 

FAFSA and CSS Profile

Academy Navigation: Courses/All Courses/Financial Aid Application Process



OnCourse Academy
Competency-based learning

• Introduction

• Preassessment

• Units in the module
• Test for mastery

• Additional resources

• References

Module Organization



OnCourse Academy
Competency-based learning

• Introduction

• Preassessment

• Units in the module
• Test for mastery

• Additional resources

• References

National Merit Scholarship 
Program



OnCourse Academy
Competency-based learning

• Introduction

• Preassessment

• Units in the module
• Test for mastery

• Additional resources

• References

National Merit Scholarship 
Program



Pop Quiz!

• We'll use Slido

• Joining instructions are on the next slide

• Five questions

• SAT module preassessment

Not really, but let’s see how we do on some sample questions. 



23

Students are not allowed to test with 
accommodations during the SAT School Day 
testing.

ⓘ Start presenting to display the poll results on this slide.



24

Natalie needs to take the October SAT to have her 
scores arrive by the college application deadline. She 
has a fee waiver, but she missed the REGULAR 
registration deadline. What is Natalie’s next step to 
meet the college application deadline?

ⓘ Start presenting to display the poll results on this slide.



25

Which of the following accommodations are available 
for students with documented disabilities? (Select all 
that apply.)

ⓘ Start presenting to display the poll results on this slide.



26

Which of the following steps must students complete 
in order to register for the SAT online? (Select all that 
apply.)

ⓘ Start presenting to display the poll results on this slide.



27

How does the SAT differ from the 
ACT?

ⓘ Start presenting to display the poll results on this slide.



Great Job!

Gold stars for everyone! 



SAT Module
Additional Resources



SAT Module
Sample Supplemental Resources

InfographicsWebsites

PDFs

Videos



Quick Start Guide: 
OnCourse Academy

Admission and Application Process

• Common App

• Coalition Application

• NCAA and NAIA Eligibility Centers

• Military Academy Applications
Career Pathways

​Basic Principles of Career Pathways
• Career Exploration
• Academic Planning​
• Career Clusters, Pathways, and Endorsements​
• Career Learning Experience

• Work-Based Learning (WBL) Experiences
College Cost: 
• College Finances

Entrance and Placement Exams

• SAT

• ACT

• ASVAB

Entrance and Placement Exams

• SAT

• ACT

• ASVAB 

Financial Aid Application Process
• FAFSA
• CSS Profile
Financial Aid: Foundational Knowledge
• Basic Principles of Financial Aid
Postsecondary Research
• Researching Postsecondary Options
Scholarship Application Process
• National Merit Scholarship
• Scholarship Applications
Specialties

• Advising Highly Mobile Populations​



Quick Start Guide: 
OnCourse Academy – Financial Aid

• FAFSA
• CSS Profile

Financial Aid Application Process Scholarship Application Process

• National Merit Scholarship
• Scholarship Applications

College Cost

College Finances

Financial Aid: Foundational Knowledge

Basic Principles of Financial Aid



Quick Start Guide: 
OnCourse Academy – Postsecondary 

Pathways

Admission and Application Process

• Common App

• Coalition Application

• NCAA and NAIA Eligibility 
Centers

• Military Academy Applications

Entrance and Placement Exams

• SAT

• ACT

• ASVAB



Quick Start Guide: Texas OnCourse
Academy

Career Pathways

​Basic Principles of Career Pathways
• Career Exploration
• Academic Planning​
• Career Clusters, Pathways, and Endorsements​
• Career Learning Experience

• Work-Based Learning (WBL) Experiences

Specialties

Advising Highly Mobile Populations​
• Advising Highly Mobile Students​



There's an 
app for that!





Texas OnCourse Academy

The Academy presents the best of all worlds. 

Educators can pursue their learning independently, 

online, and in the time and place that works for them.



Session Objective 2

Identify key components 
of quality college and 

career readiness



Resource: 
College and 

Career 
Readiness 

and Success 
Organizer



Keep the main thing, the main thing.

Goals should focus on outcomes, not processes



A Cycle of 
Continuous 

Improvement
Professional learning that 

increases educator 

effectiveness and results 

for all students applies 

research on change and 

sustains support for 

implementation of 

professional learning for 

long-term change. 



Session Objective 3

Align Academy modules 
with key components of 

quality college and career 
readiness



Resource: 
College and 

Career 
Readiness 

and Success 
Organizer



Goals and 
Expectations

What should learners 
know and be able to do 
to achieve college 
and career readiness?

OnCourse Academy 
Modules:

• Foundational Knowledge

• Career Exploration



Outcomes and 
Measures

How do we know 
when learners 

meet expectations 
for college and 

career readiness 
and success?

OnCourse Academy 
Modules:

• Financial Aid

• Admission and Application Process

• Entrance and Placement Exams

• Academic Planning



Pathways and 
Supports

OnCourse Academy 
Modules:

• Financial Aid

• Admission and Application Process

• Entrance and Placement Exams

• Postsecondary Research

• Advising Highly Mobile Populations

• Foundational Knowledge

• Career Learning Experience

What should 
institutions provide to 
enable learners to 
achieve college and 
career success?



Resources and 
Structures

What do institutions 
need to prepare their 
students for college 

and career?

OnCourse Academy Modules:

•Financial Aid: Foundational Knowledge
•Admission and Application Process​
•Entrance and Placement Exams​
•Academic Planning​



Digital Learning Works
For counselors, 

completing all Texas 

OnCourse modules is 

associated with the same 

growth in knowledge as 

11–30 years of experience

When educators use Texas 

OnCourse, they report that 

their confidence in their 

knowledge doubles.



1:4 Closing Activity

FACT: What is one fact 

you learned at 

today’s session?

QUESTION: What is one 

question you still have?

AHA! What is one new 

idea you have now?

ACTION: What actions 

will you take as a result 

of what you learned?

Take a few minutes to think about these questions



1:4 Closing Activity
Take a few moments to think about these questions and add 

your responses to the Padlet.



Share
Fact: What is one fact you learned at 

today’s session?

Question: What is one question you still 

have?

AHA! What is one new idea you have 

now?

Action: What actions will you take as a 

results of what you learned?



Thank you for joining us today!

Lara Gueguen
Lara.Gueguen@Highered.Texas.Gov
Director of Program Implementation

Andrea Panter 
Andrea.Panter@Highered.Texas.Gov
Professional Development Coordinator

Lisa Shaw
Lisa.Shaw@Highered.Texas.Gov
Implementation Coordinator

mailto:Lara.Gueguen@Highered.Texas.Gov
mailto:Andrea.Panter@Highered.Texas.Gov
mailto:Lisa.Shaw@Highered.Texas.Gov


We appreciate 
your feedback!


